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TDP: the online solution



Page 2

Team Diagnostic Software Platform 
Proven To Deliver Up To 25% Improvement 

In Team Performance

Through

Continuous Self-Assessment
Application of TDP Methodology 

Comprehensive Online Resource Centre
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INTRODUCTION
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• Team Diagnostic Profiler (TDP) is a powerful, cloud-based platform and 

methodology supporting the development of a consistent strategy, enabling teams to 
continuously assess and improve their operating performance 

• TDP is designed for company wide use, supported by a corporate team strategy to 
cascade it throughout your organization.

• Self-serve and managed by team leaders, team members take just 5 minutes to 
complete TDP online

• TDP produces instant online reporting to help team leaders assess optimal team 
functioning

• TDP can easily integrate with your existing Business Processes and key Operational 
and Performance measures.
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TDP CYCLE
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TDP MODULES
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TDP data collection module Team leader module

Administrator module TDP Resource Centre
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LOGIN  PROCEDURES
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 All TDP users login to 
the system is through 
a unique licence 
number 
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LOGIN  PROCEDURES
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 Users then choose 
what they want to 
do next
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TEAM MEMBERS COMPLETE TDP
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 Unique log in details 
for each team 
protects team data
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TDP INTRODUCTORY SCREENS
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 The 12 standard 
statements are based 
on the TDP Model 
with a negative and 
positive pole and a 7 
point response scale. 

When team members login they are presented with the introductory 
screens explaining how to complete TDP
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COMPLETING TDP
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TDP allows Leaders the 
option to insert up to 
two additional team  
specific statements 
using the same 
response scale format.

The statements appear in a random order and members highlight the 
number on the scale that represents their opinion.

Contextual help text is available 
for all 12 standard statements. 
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When all statements have been completed the final screen allows 
team members to print a confirmation. 
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TEAM LEADER MODULE
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Leaders manage all TDP activity for their team through the password 
protected Leader page.

The team’s TDP 
history is 
displayed and 
leaders can access 
How to Guides 
and the TDP 
Resource Centre 
by clicking the 
buttons
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TEAM LEADER MODULE
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Leaders can issue, monitor completion rates, close or analyse a TDP by 
clicking on the relevant buttons.

Leaders can 
instantly produce 
a single TDP 
Report or a 
Comparison 
Report by 
selecting the 
particular TDP’s to 
analyse
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TEAM LEADER MODULE
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.

The standard 
7-page report 
extends to 8 
pages if 
additional 
statements 
have been 
included.

Sample page – TDP Report

Reports are instantaneous and include Average scores, Frequency 
Distributions, Consensus scores, Plotted Variables, Norm data 
comparisons.

Sample page – Comparison Report
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ADMINISTRATOR MODULE
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The Administrator landing 
page provides a dashboard 
of TDP usage data and 
action buttons for 
designated Administrators 
to . . .

•View open TDPs

•Approve teams

•Create a new team

•View TDP activity
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ADMINISTRATOR MODULE
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TDP usage within the 
organisation is managed 
by the TDP Administrator.

When administrators click 
on a team name they are 
brought directly to the 
Team Leader’s page
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TDP RESOURCE CENTRE
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TDP Administrators 
can login via the 
ODD website using 
the TDP Licence 
number and 
Administrator 
password – Both 
team leaders and 
administrators can 
access directly 
from the TDP 
system.

The TDP Resource centre is a restricted area of the ODD website 
and only TDP licence holders can gain access.
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TDP RESOURCE CENTRE
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The TDP Resource Centre 
contains the information 
required to both manage 
the deployment of TDP in 
the organisation and 
support leaders in their 
team development 
initiatives.
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The TDP Resource Centre 
contains the information 
required to both manage 
the deployment of TDP in 
the organisation and 
support leaders in their 
team development 
initiatives.


